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DISCLAIMER
SoBigData (654024) is a Research and Innovation Action (RIA) funded by the European Commission under
the Horizon 2020 research and innovation programme.
SoBigData proposes to create the Social Mining & Big Data Ecosystem: a research infrastructure (RI)
providing an integrated ecosystem for ethic-sensitive scientific discoveries and advanced applications of
social data mining on the various dimensions of social life, as recorded by “big data”. Building on several
established national infrastructures, SoBigData will open up new research avenues in multiple research
fields, including mathematics, ICT, and human, social and economic sciences, by enabling easy comparison,
re-use and integration of state-of-the-art big social data, methods, and services, into new research.
This document contains information on SoBigData core activities, findings and outcomes and it may also
contain contributions from distinguished experts who contribute as SoBigData Board members. Any
reference to content in this document should clearly indicate the authors, source, organisation and
publication date.
The document has been produced with the funding of the European Commission. The content of this
publication is the sole responsibility of the SoBigData Consortium and its experts, and it cannot be
considered to reflect the views of the European Commission. The authors of this document have taken any
available measure in order for its content to be accurate, consistent and lawful. However, neither the
project consortium as a whole nor the individual partners that implicitly or explicitly participated the
creation and publication of this document hold any sort of responsibility that might occur as a result of
using its content.
The European Union (EU) was established in accordance with the Treaty on the European Union
(Maastricht). There are currently 27 member states of the European Union. It is based on the European
Communities and the member states’ cooperation in the fields of Common Foreign and Security Policy and
Justice and Home Affairs. The five main institutions of the European Union are the European Parliament,
the Council of Ministers, the European Commission, the Court of Justice, and the Court of Auditors
(http://europa.eu.int/).
Copyright © The SoBigData Consortium 2015. See http://project.sobigdata.eu/ for details on the copyright holders.
For more information on the project, its partners and contributors please see http://project.sobigdata.eu/. You are
permitted to copy and distribute verbatim copies of this document containing this copyright notice, but modifying this
document is not allowed. You are permitted to copy this document in whole or in part into other documents if you
attach the following reference to the copied elements: “Copyright © The SoBigData Consortium 2015.”
The information contained in this document represents the views of the SoBigData Consortium as of the date they are
published. The SoBigData Consortium does not guarantee that any information contained herein is error-free, or up to
date. THE SoBigData CONSORTIUM MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, BY PUBLISHING THIS
DOCUMENT.
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GLOSSARY
ABBREVIATION

DEFINITION

RI

Research Infrastructure
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DELIVERABLE SUMMARY
This deliverable reports a complete description of all activities related to the dissemination performed in
the first three months.
•
•

Section 1: proposes an introduction of the aim of the deliverable and its relation with the other
Workpackages.
Section 2: reports the logo design, the web and social media presence and the tools used for
collaboration among partners and for project management.
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EXECUTIVE SUMMARY
This report provides a full description of the main dissemination channels of the SoBigData project. On the
one hand, we have classical media, such as web site while on the other hand we have a massive presence
on social media, such as Twitter and Facebook. In this perspective, we can state that the project includes a
wide range of dissemination channels from a website to a strong social media presence, including media
and specialized journal. The project also has a wikitype environment for internal communication among the
project partners. Furthermore, a project portal and management platform have been built to assist project
planning and monitoring, and to allow discussion and exchange of draft documents between partners. The
aim of this deliverable is to provide an overview of all dissemination channels. This document also describe
the project logo and the project presentation.
The project web site, presentation, and social media presence will be updated continuously throughout the
project lifespan.
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RELEVANCE TO SOBIGDATA
PURPOSE OF THIS DOCUMENT

This deliverable contains the project presentation, the project website and the project’s social media
presence. These comprise the main dissemination channels for promoting and communicating the project
and relevant activities and achievements. The project web site, presentation, and social media presence will
be updated continuously throughout the project lifespan. The document also contains the design of the
project logo.

1.2

RELEVANCE TO PROJECT OBJECTIVES

The project has a range of dissemination channels from websites to a strong social media presence,
including media and specialized journal. The project also has a wikitype environment for internal
communication among the project partners. A project portal and management platform has been chosen to
assist project planning and monitoring, and to allow discussion and exchange of draft documents between
partners. This is supplemented by a document repository containing the final versions of deliverables,
reports, presentations, publicity material etc.
The project web site will also advertise the calls for transnational access projects, datathons, developer
competitions, and all other project events (see WP4 for details).

1.3

RELATION TO OTHER WORKPACKAGES

The aim of this deliverable is to provide an overview of all dissemination channels. These channels are
related also to training activities expected in WP4. Furthermore, since this deliverable outlines the project
site and the management platform, this document is related to all workpackages.

1.4

STRUCTURE OF THE DOCUMENT

Section 2 introduces the main dissemination channels expected in the SoBigData project. Section 2.2
includes the logo presentation, the main communication media, e.g. project site and project portal, the
social media presence and the project presentations.
Section 3 outlines the project management platform, and the description of the tools required for
repositoring, sharing and writing documents collaboratively. Besides, it describes the mailing list
organization between the project’s partners.
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DISSEMINATION CHANNELS

The project has a wide range of dissemination channels from mailing lists to a website to a strong social
media presence, including media and specialized journal. We are furthermore running a wiki-type
environment for internal communication among the project partners. The following sections describe the
main dissemination and communication channels for the project SoBigData.

2.1

DISSEMINATION SPECIFICATION

Based on the identification of key stakeholders and the associated key messages for each target group,
SoBigData is developing a set of tools and techniques that are used to carry out diverse and novel activities
and create compelling events and workshops that live up to the wide-ranging challenges arising in big social
data analytics.
The material's content and design is adapted to the needs, expertise and focus of the different target
groups and dissemination channels.
The dissemination and communication tools include a balanced mix of traditional (workshops, summer
schools, conferences and scientific publications) and innovative methods (datathons, online videos, social
media, specialist web front end) to promote take-up and reach widest possible impact.
Diverse media engagement are an essential component, including press releases, social media (i.e., Twitter,
Facebook, LinkedIn, project news and blog), online videos (e.g., Youtube), and other promotional materials,
such as a project logo, presentation and factsheet/brochure.

2.2

COMMUNICATION AND DISSEMINATION ACTIVITIES

A first SoBigData dissemination and communication kit has been created and will be updated, where
necessary, at key milestones:
•

Project logo: needed to establish the visual identity of the project, to appear on all project
presentations, online videos, web pages, training materials, etc.

•

Project Presentation: a public, high-level presentation of the project's aims and objectives; research
infrastructure scope, design, and positioning; transnational and virtual access offered; networking
activities and how to get involved in the SoBigData starting community.

•

Project Website: the web face of the project, where stakeholders can find informations about the
project, publications, training materials, open and past calls for transnational access, networking
events, and ways to join the SoBigData community. The web site also provide an attractive entry
point to the SoBigData virtual research infrastructure, as described in WP7 and WP10. The web site
is designed following standard Web technology, including RSS feeds, social sharing and
bookmarking, news and blog, tagging.

•

Project Portal: a specific web site has been created in order to publish all the documents related to
the project e.g. project reports, public deliverables, fact sheets, posters.

•

Social media presence: a Twitter and a Facebook accounts have been set up. These communication
means are promoted through the more traditional channels (e.g. factsheet, web site, presentations,
posters) and, conversely, social media will be used to promote actively the other communication
tools, e.g. web site, publications, deliverables, software releases, press releases, calls for
transnational access projects, blog posts, and other news.
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2.2.1 PROJECT LOGO
The project logo is needed to establish the visual identity of the project. It will appear on all project
presentations, online videos, web pages, training materials, etc.
•

Logo Concept:
•We decided to go for a modern and colorful logo with very geometrical forms, to give a
positive and dynamic idea of the R.I. and at the same time a strong impression of structured
and ordered R.I.
•It contains only flat colors, lively but not garish to maximize its legibility and impact.
•The elements on the top left and in the bottom right are squares and rectangles to evoke
by far the computer data. They will be used as symbols in the corporate image.
The logo of the SoBigData R.I:
•is designed with vectors, thus will be scalable
•has a greyscale version
•has a black version
•has a white version
o

•

Main logo

Colors
Important ingredient of the graphic identity, these colors have also a useful function: they will allow
to segment the activity: as well in the website as well as in the factsheets and other communication
products, they will help to organize the information and ease the legibility of the documents.

•

Color guideline

Main colors
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Typography
•We designed a font ad hoc, to avoid copyright problems.
•The font is sans serif and geometrical to give a strong and solid image of the R.I. but at the same
time is modern and light to give the idea that the R.I. is looking to the future.
•For the country initials in the International version we chosen a classic Miriad Pro (semibold)

•

Graphic elements to be used in the corporate image

•

Grayscale logo

•

Black and white version

•

Internationalization
As the R.I. is a set of international realities, a solution was needed to adapt the mark to the singles
national contexts, thus giving to each country partner the possibility to have his own identity. Figure
1 shows the project logo integrated with national references. The adaptation of the logo to the
single country contains in the bottom right the initials of that country.

Figure 1 Internationalization of the main logo
D3.1 Project web site, project presentation, and social media presence
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PROJECT PRESENTATION

For SoBigData Research Infrastructure two presentations are available and freely downloadable. The two
presentations are conceived with a high level of modularity, in particular we have:
•

•

A short presentation: conceived for all situations where there is a short time for presenting the
project activities, avg 5 minutes. It is structured in a smart way where the main sections include:
o

a general overview of the SoBigData consortium

o

the general goals of the project

o

a brief explanation of the six thematic clusters defined inside SoBigData

o

a description about the exploratories proposed by the consortium partners

o

a smart view of our stakeholders

A full presentation: necessary when the speaker has more than 15 minutes. Beyond the single slide
to present, the presentation includes the following sections:
o

a general overview of the SoBigData consortium, a short introduction for each partner

o

the role of the research infrastructures

o

introduction to social mining and big data analytics

o

a short introduction of our reference scenario, proposing a small set of example, e.g. ¨Big
Data for well-being indicators: Diversity and Well-being (Statistics 2.0)”, ¨Big Data for
Developing Countries: understanding human mobility (Smart communities & smart cities),
and/or ¨Big Data for Epidemic Forecasting: epidemiology”

o

the core of SoBigData project, i.e. the goals, the way for reaching the goal, the existing
infrastructure to be integrated, the general architecture, the six thematic clusters

o

a smart view of our stakeholders

o

dissemination plans and events

We recall that the both presentations are continuously reviewed and updated through time, for supporting
the project activities.
2.2.3

PROJECT WEB SITE

The project web site (http://www.sobigdata.eu) has been first setup in July 2013 in order to become a
reference about big data analytics and social mining. Since the project startup we have worked on a new
version of the website that has become the web face of the research infrastructure, where stakeholders will
find information about the calls, projects, publications, training materials, open source software results and
project demos.
The web site is designed following standard Web technology, social sharing and bookmarking, news and
blog, tagging, and a contacts section.
The main sections of the Website are:
•

Home: represents the welcome page and contain the project description and an overview of news
and events.

•

News: propose a list of news about big data analytics and social mining.

•

Events: propose a list of events related to the Research Infrastructure.

•

Calls: advertisement for calls, datathons, developer competitions and project events

•

Stakeholders

D3.1 Project web site, project presentation, and social media presence
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Figure 2. Screen shot of the home page website

2.2.4

PROJECT PORTAL

The SoBigData project portal (project.sobigdata.eu) is a free and public site required from European
Community. It describes the main activities related to the project, shows the consortium composition, the
work package structure of the project, and provides a public view of the project activities, for example
enabling the free access to the project deliverables. The portal is updated periodically, as new deliverables
and project results become available. This site is not conceived as a main site for project dissemination, but
it represents the working site where it is freely available to check the current status of the project.
Moreover, it provides an overview of the scientific publication channels and opportunities, and integrates
the Horizon 2020 Open Access Publication Policy.
As shown in Figure 2, the portal site has a home where it is possible to find the project description and a
description of all work packages that are defined in the project. Furthermore, Consortium provides a page
for a brief description of each partner involved in SoBigData. Finally, a download page is reserved to make
public all the deliverables that have public dissemination.
D3.1 Project web site, project presentation, and social media presence
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This site is the portal to the real Project Management Platform discussed in Section 2.4.2, where only
registered used can access.
Although it shares the same look and feel, it has been separated from the Project Web Site in order to
highlight that the project portal is only related to project management activities and technical
communications to EC. On the other side, the Project Web Site has been designed for the communication
with the potential stakeholders.

Figure 3. The SoBigData project portal

2.2.5

SOCIAL MEDIA PRESENCE

Since July 2013 we have registered:
•

Twitter account http://twitter.com/SoBigData

•

Facebook account http://www.facebook.com/SoBigData

•

LinkedIn group https://www.linkedin.com/groups/5093052/profile

These communication means are promoted through the more traditional channels (web site, presentations,
posters) and all partners will ensure that the project has active social media engagement. Conversely, social
media will be used to promote actively the other communication tools, e.g. web site, publications,
deliverables, software releases, press releases, blog posts, and other news. In order to have an active and
lively web and social media presence we have created an ad hoc mailing list where all partners can send
events, news, press articles or whatever can be interesting for SoBigData (media@sobigdata.eu).
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PROJECT MANAGEMENT

A management platform has been chosen to assist project planning and monitoring, and to allow discussion
and exchange of draft documents between partners. This is supplemented by a document repository
containing final versions of deliverables, reports, presentations, publicity material etc. The following
sections provide a description of the main management and monitoring tools available into SoBigData.

3.1

•

Project Management Platform: one of the first tools provided by the e-Infrastructure is the
management platform, which is built to provide a quick overview of the status of the project’s
activities. It is built using standard web technologies, in order to be accessed using a standard
browser.

•

Project Repository: a private document repository is also provided by the e-Infrastructure and
integrated with the management platform.

•

Mailing Lists: 16 mailing lists have been created for internal communications.

PROJECT MANAGEMENT PLATFORM

The project management portal has been defined by using the D4Science Infrastructure
(https://www.d4science.org/). This platform already supports several project and initiatives, please refer to
https://www.d4science.org/empowering for a complete list and description of projects. In this context, we
can state that D4Science is supporting the SoBigData.eu Community by providing them with a dedicated
Virtual Research Environment enabling communication and collaboration among the community members.
The SoBigData.eu management platform is available at the following address:
https://services.d4science.org/group/sobigdata.eu/sobigdata.eu.
Figure 3 shows a snapshot of the SoBigData.eu management platform. The portal includes the following
tabs for communication, management and wiki:

Figure 4. The management platform interface
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•

SoBigData.eu: this page provide a first glimpse of the activities inside the project. The way of
proposing news and activities in this section is quite similar to the Facebook one. Every important
communication is a post, that all the subscribed to the platform can visualize and comment.

•

Administration: provides the administrative tools for managing the platform subscription. This page
is visible only to the portal administrative staff .

•

Member: provides a list of the SoBigData.eu members. It propose a photo and a short bio for each
member.

•

Calendar: Shows a calendar where you can see events, deadlines and meetings scheduled for the
project management.

•

Activity Tracker: represent the core of the management platform. Based on RedMine software, it
provides a set of tool for managing and tracking the deadlines, the state of progress of the task, and
the status of the deliverable. Among the other, in this page we have some subsection useful for
tracking the status of project:
o

Overview: provides some simple statistics about the management of the projects, i.e. the
open tasks, the status of the deliverables, the total spent time on the project.

o

Gantt: provides the gantt and the dependencies among the item of the project, work
packages, tasks, deliverables and milestones.

o

Activities: provides a full overview of all activities related to the project management,
involving work packages, tasks, deliverables.

The use of this tool enable a fully collaborative management platform, and permits to all member
of the consortium to keep tracks
Wiki: it provides a wiki on the activities and the project aspects.

3.2

PROJECT REPOSITORY

The project repository is provided by the D4Science.org platform and available at following address. All the
registered user can access to the area where project documents are stored. Each user access a workspace
where documents can be shared. The platform enables the creation of folders and subfolder, the upload
and download of documents. Each document is traced for monitoring the accesses, the number of
download and so on. Furthermore, the workspace enables the uses to share a link for download materials
uploaded into workspace, also if a user is not registered into the D4Science platform. Figure 4 shows the
web application for interacting with the SoBigData Repository.
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Figure 5. The project repository web-user interface.

3.3

MAILING LISTS

In order to organize internal communications among project partners we have created 17 mailing lists:
eleven lists for each work package of the project, one for the work packages’ leaders, one for
administration, one for the general assembly, one with the complete list of contacts, one for technical
problems on the mailing lists and one named media which is the collector for all the news/events that have
to be published on the web site or on the social media.
•

administration@sobigdata.eu

•

contacts@sobigdata.eu

•

generalassembly@sobigdata.eu

•

media@sobigdata.eu

•

tech@sobigdata.eu

•

wp-leaders@sobigdata.eu

•

wp1-management@sobigdata.eu

•

wp2-ethics@sobigdata.eu

•

wp3-dissemination@sobigdata.eu

•

wp4-training@sobigdata.eu

•

wp5-innovation@sobigdata.eu

•

wp6-ta@sobigdata.eu

•

wp7-va@sobigdata.eu

•

wp8-ecosystem@sobigdata.eu

•

wp9-methods@sobigdata.eu

•

wp10-einfrastructure@sobigdata.eu

•

wp11-evaluation@sobigdata.eu
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PROJECT COLLABORATION FOR WRITING DOCUMENTS

Due its nature, SoBigData requires a fully collaborative approach among the partners for writing
documents. While the project repository is a valid tool for share information and final documents, the use
of Google docs is encouraged for writing documents in a collaboratively way. Generally, for document
building Google Drive acts as a document sharing and collaboration platform, including all non-public
deliverables, administrative and financial information, minutes from project meetings, and a project
management wiki. When documents assume a final form, they are uploaded into project Repository.
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CONCLUSION

This deliverable describes an initial dissemination and communication kit created for the project, that will
be updated at key milestones. It aims to detail the dissemination strategy to be adopted throughout the
project lifetime.
Future works are:
•

project poster and project brochure/fatcsheet: with an appealing graphical design they will present
the key aim, objectives, and results of the project. The poster and brochure/factsheet will also
promote the project website and be presented at workshops and other dissemination events.

•

Press releases and media coverage: periodic press releases will be made at key milestones and/or
events. Media coverage will be tracked and reported on the project website, social media channels,
and dissemination reports.

•

Website Hubs: website hubs will be implemented to give to each partner his own place where to
publish content related to the Research Infrastructure.
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